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QUALITY MANAGEMENT SYSTEM POLICY

EL-NIZ d.o.0. undertakes to provide services respecting the appropriate internal and national
norms and regulations related to quality. We pay special attention to the core activity of
providing supervision and technical consulting services, assembly and welding of aluminum,
insulated low and medium voltage bus ducts.

We also continuously align our activities with all legal regulations and other requirements.

Meeting the requirements of service users and respecting established standards in the area of
services provided by the company is of the utmost importance, so for each type of service,
planning and process management are carried out according to established procedures.
Relations with customers (users of services) and suppliers must be based and maintained on
mutual trust, especially when harmonizing terms, specifications and quality requirements.

Continuous professional training of staff are carried out with the aim of raising the quality and
responsibility for the performance of their tasks. Mutual exchange of experiences between
employees from different construction sites is mandatory in order to correct and improve
processes as necessary.

In order to continuously improve quality, we will develop new technical and technological
solutions, and upon their adoption, accept them as new standard solutions.

EL-NIZ d.o.0. maintains a quality management system, which determines and permanently
improves the quality of services and delivered products.

The international standard ISO 9001:2015 requires regular monitoring and evaluation of the
quality assurance system, both internally and externally, by an organization authorized for
certification. We will strive to preserve and defend the recognition and certificate we have
earned in all subsequent audits.

The quality management system assessment will be conducted at least once a year, and
planned internal audits will be the basis for taking corrective measures, analyzing risks and
opportunities, and constantly monitoring all work activities in the development of the quality
management system in the following periods.

Periodic review of the quality management system policy will ensure its continued suitability.

This policy 1s available to all interested parties and communicated to everyone who works for
and on behalf of EL-NIZ d.o.o0.
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